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Organisation

Growth

Services

People

Fundraising

Education and
Awareness

Undertake and organisational
review and implement
recommendations

Develop and implement new
services in FY16

Ensure all services meet best
practice standards

Develop a people management
plan

Develop a fundraising strategy

Raise awareness of the scale and
impact of Domestic Violence

Ensure PGC in in position to meet

current economic and social
conditions

Ensure that the two new services
acquired by PCG are developed
and implemented seamlessly into
the agency

Maintain and improve on the high
standards of PGC services in the
current economic and social
environment

Ensure that PCG operates with a
dedicated people development
and management plan

Diversify PGC funding sources

Ensure that F&DV is a key
government and social priority

agency

PGC becomes largest
provider of Domestic and
Family Violence services in
WA

PGC is seen as the leader in
the provision of services to
women and children

PGC staff perceive the
organisation as a preferred
employer

PGC is the preferred agency
for funding bodies

F&DYV is perceived as a key
social issue

PGC is a strong integrated
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